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FOREWORD

Practicing modern educational techniques, improving the standards of the higher education
institutes, and eventually promoting the graduates’ knowledge and skill have been globally
pursued via different approaches. Especially, improving the standards of biomedical schools
is of great concern for its impacts on the public health, so that there are several accredita-
tion bodies which deploy a variety of systems for evoluation, accreditation, and ranking of
biomedical schools.

In Iran, the Ministry of Health and Medical Education is in charge of the acereditation of
medical science universities. To estoblish efficient modern systems of evaluation, accredita-
tien and ranking, and also for internal and external evaluations that have been incorpo-
rated in the working plans of the Deputy Ministry for Education and Student Affairs, short-
and long-term strategies have been adopted.

Clearly, fulfilling academic standards is not a sufficient justification for maintaining tradi-
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tional educational institutions; and in macromanagement, the nation's need for certain pro-
groms must be given the priority. Even in developed countries, several schools and higher
education institutes have been closed or transformed despite their high credibility and repu-
tation: .

All the above explains how biomedical educational service providers must first be evalu-
ated, and thelr educational mission and developmental capabilities be certified, and just
thereafter go through the systems of accreditation for their major-programs.

This issue had been o pricrity at the Secretariat of Education and Student Affairs and was
later solidified as Stratification of the Educational Services.

The preliminary investigations revealed that first the educational services of individual in-
stitutes needed to be evaluated for each major-program to determine their stance omeng
their peers, and then their daota could be used in Strofification of Educafional Services. This
phase that ‘wecounts for a major portion of Strategy Compilation for Educational Missions of
the National System of Medical Education has been carried out in collaboration with the coun-
cils of the Secretariat of Educational and Student Affairs,

Although the full data on all the major-programs will appear in Strofificofion of Educa-
tional Services report, each part can be independently presented as byproducts of the pro-
ject to schools' authorities and policy makers

The followings can be derived from onalysis of the results of Skratification:

1- Determining the developmental limits and current stance of the educationel programs,
institutes, physical spaces, and amenities,

2- Assessing the productivity of the nation’s ‘educational institutes and defining their
products,

3- Laying o solid base for the Secretariat of Supervision, Evaluation and Expansion of
Medical Universities to assign educational missions to current institutes,

4-  Optimizing the institutions' budget and facilities based on their academic profile and
priorities,

3-  introducing the country's educational summits and assigning them new missions,

%- Fostering constructive competition among universities, supperting them to overcome
their shortcomings and boost their points of strength,

7- Devising o geographical zone-boased program guideline for university applicants,

8- Restructuring the low-yield progrems to meet the nation's needs,

Q- Introducing the capabilities and educational services of the Iranian institutions,

By introducing better schools, we hope to set a practical example for others and provide
the incentive for improvement. The rankings are recommended on a continual basis to keep
up with the changes of higher education system.

Abdollah Karimi, MD
Deputy Minister for Education and Student Affairs,
Ministry of Health and Medical Education

Medical Schoals of Iran



PREFACE

In developed countries, there is a tandem relotlonship between the higher education insti-
tutes and the sodlety's demand for graduates of different disciplines. Therefore, those institu-
tions are established within specific framewerks: every institute has a mission statement with -
clear objectives, and accordingly plans the number of admissions, and educational level(s} of
its graduates, Therefore, the expansion of these schools tends to be rather qualitative.
Moreover, the implemantation of well-documented and dynamically evaluated educational
regulations and 'standards insures high-quality of training and consequently leads to efficient
graduates. -

Unfortunately, in our country, a period of pressing needs for the medical stoff led to a
surge of many new universities and faculties regardless of the quality and quantity of their
programs or the socisty's long term expectations. The existing universities alse had to ex-
pand disproportionately,

A close look at the history of the higher education institutes, especially the satellite facul-
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ties, reveals that most of them were founded merely on false regional demands and local
avthorities” ambitions, and not to meet the nation’s educational goals and not even consider-
ing the local potentials. This led to establishing a faculty or institute of some kind, no matter
what disciplines were to be provided, despite the fact that the students admitted to those
institutes would come from all over the country, and eventually the graduotes would leave
the region to serve in quite different places.

Thus the aforementioned facts entailed a re-inspection of the universities of medical sci-
ences for an evidence-based qualitative and quantitative stratification to help them devise
their mission stotements in accordance with the nation's expectations. Now, this is even more
evident, since the relative increase in the number of biomedical graduates has helped to
dlleviate the past intense demands, and the authorities have consented to faver quality over
quantity.

Since the year 2002, the stratification of the educational services and the improvement of
institutions of medical sciences have become a priority. Several accessible and practical
ranking methods were explored till finally solidified es a comprehensive and independent
project for meticulous quantitative and qualitative evaluation of both the programs and the
institutions. The project was placed on the top of the agenda of the Secretariat of Education
and Student Affairs. The ranking team were assigned to carry out the Project on the basis of
their theoretical and exacutive abilities, as well as thelr experience of Comprehensive Na-
tional Rankings of the Medical Schools.

* * *

Upon the approval of the Project, the planning phase officially started. Considering the
theoretical and proctical complexities' of compiling the first edition of Comprehensive Nao-
tiona! Rankings of the Medical Schools, its second edition posed quite @ challenge. The second
edition that included all branches of medical sciences would increase the amount of work by
tens. This mandated a careful plonning and scheduling of every stage of the Project's im-
plementation.

Initially, several sessions were held to define the elements, objectives, methods and impli-
cations of Stratification of Educational Services. The core members of those sessions later
formed the Project's Medical Education expert panel,

Soon we felt that the basic information at the level of faculties and the quality and quan-
tity of educational service provision by them were the prerequisites of any further compari-
son, So, we introduced the demanding and time consuming phase of the Project as Strotegy
Compilotion for Educational Missions of the Nafionol System of Medical Education.

The first step was to identify the major-programs provided by the medical schools. Data
collection for this. phase tock nearly 1 month, as there were no organized and up-to-date
information sources available,

As the next step, an expert panel waos assigned for each group of related major-
programs to/pursue the succeeding phases of the Project independently. The members were
directly assigned by Dr Naseripour, the chairperson of Graduate Medical Education Council;
Dr Hosseini Toudashki, the chairperson of Dental Education and Postgraduate Council; Dr
Roushan zamir, the chairpersen of Pharmacy Education and Postgraduate Council; Dr Kesha-
varz, the chairperson of Medical Basic Sciences, and Health Sciences Education and Post-
graduate Council. We would like to express our heartfelt gratitude to all the above chair-
persens who sincerely collaborated to and supported the Project.

All the 8 expert panels namely Medical Education and Basic Sciences, Medical, Pharmacy,
Nursing, Midwifery, Health, Nutrition, Allied Health Sciences and Rehabilitation participated
in o 1-day orientation workshop on the Project phases, objectives, and methedelogy. Then
the set of criteria and indicators for evaluation of educational services, which was devised
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by Medical Education expert panel, was presented to other panels as the basic template.
The panels then revised the template accordingly; and eventually devised the scoring system
for the criteria and indicators, and the guidelines for faculty site visits.

Next, the weight of eoch criterion and indicator was determined using specific methods
and considering the Project's objectives. Questionnaire design [for data collection) and scor-
ing guidelines for the criteria and indicators, and creating the Schools’ Database were the
next tasks for each school /program. The questionnaires were revised through several consul-
tations and pilot studies.

To fill in the questionnaires, all the schools that provided a program were asked to intro-
duce o representative. These representatives took part in a day workshop to get familiar
with their tasks and the questionnaire, and thereafter started data‘gathering in their focul-
ties. Upon the completion of the forms, a Project's representative would join the school’s rep-
resentative to verify the information. The final version of the collected data that was ap-
proved by the Project's representative and sealed by the school would be transferred to the
Project’s office.

Since a huge body of information was produced by this Project and data regarding each
section could be used independentty; it was decided to disseminate the information of each
major-program in a separate volume. In addition to its eventual contribution to Skrofification
of Educational Services ond Improvement of Institutions of Medicafl Sciences, each individual
volume can serve the related schools as Schools’ Datobase, and spotlight their strong and
weak points, lighting up their path of improvement,

Eventually, nearly one and a half years of continvous research and endeavor by the large
teom yielded the results on the medical section, which is now presented. These results will be
duly included in the final report of Stratification of Educational Services,

Accomplishing such a giant project, which/is amongst the biggest educational projects in
Iran, would have been absolutely impossible without the sincere collaboration of the mem-
bers of the steering committee; the expert panels; over 100 Project's representatives; tens of
advisors; the schools’ representatives; all the departments and divisions of the Secretariat of
Education and Student Affairs, to who we are deeply indebted.

We especially express our gratitude to Dr Abdollah Karimi, the Deputy Minister for Edu-
cation and Student Affairs, for his generous support and guidance all along the Project.

Qur heartfelt thanks go to Dr Masoud Naseripour, the chairperson of Graduate Medical
Education Council, whe kindly supervised the design and implementation phases, and hosted
the Project at the Secretariat of Medical Education and Postgraduate Council.

We also would like to thank Dr Hassan Abolghasem Gorii, Censultant to the Deputy Minis-
ter and head of the Public Affairs Office, whose unsparing support helped us to accomplish
the Project.

Aeen Mohammadi, MD, MPH

Principal investigator, Stratification of Educational Services
Deputy Ministry for Education and Student Affairs
Ministry of Health and Medical Education

April-June, 2005
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How TO USE THIS BOOK

The current volume comprises two main parts: .

In the beginning of the first part, Stratification of Educational Services is introduced aleng
with the educationalrankings as a strategy to attain the stratification. Then, 'the Project’s
methodology is explained and next, the set of criterio and indicators are presented in a
tree diagram format. The medical schools’ rankings regarding separate criteria and indica-
tors are presented in tables.

The second part of the book is the abridged medical schools' database. The national uni-
versities are sorted alphabetically, and the 7 Azad universities come in the end. It is highly
recommended to study the instructions before getting to the database.

it must be noted that the scores are extracted from medical schools' self-reports according
to the Project’s questionnaire as explained in the methodology sectien. The original pool of
information is much more detailed than what is presented here. The database published
here is abridged and is solely for infermational purposes.
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